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Welcome to our seventh edition! We 
have some exciting features today, Xavier 
Wiggins, one of the three co-founders of 
Dons Local Action writes on a “New Dawn 
for DLAG”. We also have a volunteer insight 
from Mohamed Azar Abdoola. Incredibly, 
he only recently came to the UK from South 
Africa and is now one of our volunteers. 
What a inspiring way to begin life in a new 
country!

There's a great quotation for worrying 
times like these: “Look for the helpers. You 
will always find people who are helping”. 
And that is the story of Dons Local Action 
and the people behind it. 

This week, one of our many helpers 
Cakeology reopened their shop and 
donated the last of their cupcakes. Their 
story epitomises up the generosity of so 
many during these difficult times.

Laura Worth runs Cakeology and she 
approached us around Easter Weekend 
asking if we could use eggs and other 
supplies. We said yes, and Laura revealed 
she was expecting a baby that week! After 
speaking with her parents they offered to 
make cupcakes instead, to be put in our 
boxes or sent to NHS staff. We quickly 
accepted, and since then, they have 
supplied us multiple times a week with 
multiple boxes of amazingly decorated 
cupcakes. We are deeply grateful for their 
support and kindness!

TO ALL: THANK YOU!

Got ideas for our next issue? Get in touch ollieryantucker@gmail.com



I am new to Worcester Park. I moved here from 
South Africa 3 months ago with the restrictions 
of lockdown in full swing, I spent my time at 
home revising Phlebotomy and Anatomy study 
books, trying to keep my mind awake and 
sharp.
On one of my trips down to Iceland standing 
in the queue to buy my frozen pizza I was 
made aware of Dons Local Action Group and 
their really friendly volunteers were explaining 
what the group was all about.  I saw that they 
needed volunteers so I emailed to find out and 
got a reply within a few hours.

I was given my first shift the very next day, 
as you can imagine I was quite nervous not 
just because I was new to Worcester Park 
but because I have never done any-thing like 
this before. I arrived to meet a very helpful 
and guiding volunteer that showed me how 
everything was done.

While volunteering you get to talk to so many 
amazing people from all backgrounds. The 
general public have been so amazing and 
supportive for example on one of my shifts on 
a rainy Wednesday a gentleman said he had 
£10 which would last him until the Friday and 
he had a £5 in his pocket which he wanted 
to donate. Feeling a bit hesitant to take the 
money I had asked him if he was sure as I didn't 
want him to be in any difficulty. His reply was  
"there's probably someone that doesn't have 
a tenner at home and this would help them". I 
feel that Dons Local Action group has brought 
out the community spirit of Worcester Park 
and I am so thankful to be a part of it

Volunteer Insight
Mohamed Azaar Abdoola



A new dawn for dlagA new dawn for dlag
As the nation nervously eyes a seemingly 
inevitable further easing of lockdown, life 
at The Dons Local Action Group remains 

as hectic as ever. Today we are joined 
by Xavier Wiggins, one of the three co-
Founders to add further detail to our 

group’s relaunch.

Why do you feel that a relaunch is 
needed? 

In our short three-month existence 
things have changed so much. We were 
initially reacting to COVID based poverty 
and isolation. People found themselves 
suddenly in unfamiliar territory and we

were there to take one major worry away 
from them with food packs to their door. 
We evolved and added support with tech, 

furniture, errands and we also added 
boroughs and volunteers. The scale

of what we have created is vast and the 
profile of the people we are helping has 

changed.
We are now helping primarily with poverty. 

It doesn’t need to be “COVID related". 
For whatever reason, people are finding 

themselves with some enormous financial 
challenges and we are offering various 

solutions. 

We are not here to offer long term food 
support but we are there to supply 

emergency help, if support is unavailable 
from government or other long established 

groups and networks. 
We have supplied numerous devices to 

families via schools and demand still
outweighs supply. We have intensified 

our support for people in terms of helping 
to improve their surroundings as London 
Furniture Collective is now very active.



We are providing ingredients for thousands 
of meals for the homeless and others in 
need. We are supplying colouring books 
and pencils to sick children in hospitals. 
We supply treats to kids at the Neuro 

Hospital and we continue to provide large 
scale food and toiletry support to partner 

groups. We supply nappies, baby food 
and more to families but also to relevant 

specialist charities. 
And so much more. In short, we are bigger 

and more varied than we were and we 
need to communicate as clearly as possible 
what we are and what we do to volunteers, 
partners and to those we help. Whilst we 
need to remain nimble we also need to be 

structured and relevant.
We also need to keep volunteers engaged 

and on board as we enter the “new 
normal”. A new volunteer ethos has woken 
in many and we need to have a structure 
that makes it easy for volunteers to offer 
help each week, not just whilst they are 

out of work.
We need fundraising teams, procurement 
teams, volunteer onboarders and trainers. 
We need mentors, collection point people, 
hub workers and drivers. We need phone 
teams, sixth form leaders, mums groups, 

chefs and coaches. All of this is easier with 
structure and a clarity of vision. The five 
segments will help with that clarity and 

our mission and vision, allied to a proper 
organisational structure will help to make 

the group sustainable. We also need to 
keep one eye very firmly fixed on any 

second wave and how we can continue to 
respond very quickly.



What do you think are the key 
achievements of the group so far?

There are so, so many. It would take 
several pages to do this question justice. 
But I will try and answer, in brief. I truly 
believe that there is a spirit in what we are 
all about. As a Wimbledon Fan I’d like to 
think that it is a spirit that we share with 
the football club. The barriers are high and 
the challenges are significant but we have 
achieved so much. The numbers of packs 
and laptops are
enormous. We have supplied 19,000 food 
packs. That is twice the capacity of the 
under-construction Plough Lane Stadium. 
There is a sense of fun and immense hard 
work at the core of what we do. A little 
like the old Crazy Gang. 

One of our big words is “nimble”. We are so 
responsive as a group and react so quickly. 
I am determined that we continue to be 
nimble. Whether it is emergency food 
packs, helping out a family with a burnt-
out house or filling shifts at the very last 
minute, we are so quick to react positively 
to situations.

They say that you can be judged by 
the company you keep. And we keep 
incredible company. We work with so 
many wonderful organisations. From food 
banks to charities and from caring
councillors to the emergency services. We 
are learning so much from them.
One of our greatest achievements has 
been to create an organisation that so 
many people want to be part of, to partner 
with and to talk about. We are onboarding 
10-20 new volunteers a day. We've been 
mentioned in virtually every local and 
national news outlet. That is some going.



How did you decide what the next 
version of DLAG would look like?

Through gathering lots and lots of 
feedback. Via the Survey Monkey 

questionnaire and hundreds of 
conversations. What I have learned is that 
volunteers have really strong opinions on 
what we should do and how and they feel 
comfortable sharing those views.Again, we 

need to keep fostering that
feeling as we move into the post Covid 

permanent status. I have always said that 
DLAG would be shaped by the volunteers. 

As an organisation, one of our main 
strengths has been the ability to adapt and 
to build on what our volunteers feedback. 

We are entering a really interesting time 
for the economy, for society and for our 
communities. We can do nothing and sit 

there frightened or we can be positive and 
create a powerful, supportive organisation 
for those who need us. We've chosen the 
latter and we are here for the long haul.

The team has built this handy 
presentation going into some more 

details on what our relaunch will look 
like. We'll keep you updated, so stay 

tuned!


